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Every psychiatrist
can move from
good to great with
a modicum of effort
and motivation

The model psychiatrist:
7 domains of excellence

What makes a first-class psychiatrist? What are the traits that character-

Ill

ize the “ideal” psychiatrist? How does a good psychiatrist become great?

There are many possible answers depending on who is asked.

In my view, after observing countless fellow psychiatrists over 3 decades in
various settings, I have concluded there are 7 domains that determine the
caliber of psychiatrists that we all aspire to be. It may be difficult to possess
all the traits across all 7 domains but I propose it as an idealized model and a
road map for the journey toward peak performance in our profession.

Domain I: Personal attributes

* The ability to listen “actively” and observe “comprehensively”

¢ Psychological mindedness and curiosity

e Skillfully engages and develops therapeutic alliance with patients from the
first encounter

¢ Compassion and empathy, but pragmatic firmness about boundaries

¢ Nonjudgmental stance and cognizance of one’s own limitations

¢ Impeccable integrity and ethical conduct.

Domain lI: Clinical mastery

¢ Thorough familiarity with the principles of psychiatry and models of be-
havior and psychopathology

¢ Rigor in applying a diagnostic label by employing the skills of a physi-
cian to check patients’ medical status to rule out general medical etiologies;
monitors patients’ physical and mental health and refers as needed

e Establishes a skillful biopsychosocial treatment plan requiring extensive
knowledge of psychopharmacology and psychotherapy

¢ Applies evidence-based interventions wherever available

¢ Always checks and deals with countertransference issues.

Domain lil: Professionalism and leadership

e Always well dressed and groomed with a professional appearance; proj-
ects the identity of being a physician; leadership of mental health teams

¢ Involved in local, state, national, and international professional societies

¢ Raises the profile of psychiatry within the medical field by networking
with other physician organizations and participating in medical initiatives.
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Very few psychiatrists can excel at all 7 domains, but most meet the crite- Cua
ria for several of them. Every psychiatrist can move from good to great with
a modicum of effort and motivation. If most of us do that, the caliber and
standing of our psychiatric profession will continue to escalate. Published through 'l([[,
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