	PHYSICIAN WORKLOAD TASK SURVEY

What you need to know:

Because you spend a good deal of time taking care of medical inpatients, you are being asked to complete this anonymous survey about how much work it takes you to do certain tasks.

This is a research study and your participation is voluntary.  We have left several empty manila envelopes for you to place your survey in when you have completed it.  If you do not wish to participate, you can leave the survey blank and put it in the envelope.  The surveys are not coded, so the study team will not be able to track who completed one and who did not.

We anticipate that up to 200 people will complete this survey including medicine interns and residents, hospitalists, and other attendings who have worked on a general medicine ward team within the past year.  All of the information that we collect will be stored in a locked file cabinet in the principal investigator’s office or in a limited access electronic folder on a protected network server.   We anticipate publishing the results of this work, but no participant names will be included.

This work is being conducted by Dr. Kathlyn Fletcher and her study team.  Please feel free to contact her with any questions or comments.  

Pager:  414-205-0197

Phone:  414-384-2000 Ext. 46450
Email:  kfletche@mcw.edu
Thank you for considering participation in this project.  

Demographics:

1. I am (circle one):
a. Intern

b. Resident

c. Hospitalist

d. Other faculty

2. My age (in years): __________________

3. Gender:       ______Male          ______ Female

Directions: 

Please look at the following list of tasks that you might perform during an on-call period on a general medicine ward month.  Rate the amount of work required by each task according to its physical effort, mental effort and psychological stress, using the following 1-7 scale: (1=almost no effort/stress to 7=highest stress/effort possible).  Rate each task using an average rating based on all the times that you have performed that task. 

If you have never performed one of the tasks listed below, please indicate that by entering “ND” for never done.

	TASK
	PHYSICAL EFFORT
	MENTAL EFFORT
	PSYCHOLOGICAL STRESS

	
	Almost No Stress/Effort
	      Highest Possible 
              Stress/Effort
	Almost No Stress/Effort
	      Highest Possible 
             Stress/Effort
	Almost No Stress/Effort
	       Highest Possible 
              Stress/Effort

	DIRECT PATIENT CARE

	Obtaining the history
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Assessing patient decision-making capacity
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Determining need for restraints
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Assessing patient compliance with previous treatment plans
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Ascertaining patient’s biggest concern
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Hand washing
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Putting on isolation gear
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Eye-balling patient
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Determining level of care for patient
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Conducting the physical examination
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Reassessing patient after treatment initiated
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Putting on sterile attire
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Performing an ABG
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Performing a lumbar puncture
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Drawing blood
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Placing an arterial line
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Placing a central line
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Placing an NG tube
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Performing a paracentesis
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Performing a joint aspiration
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Placing an IV
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Placing a foley catheter
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	TASK
	PHYSICAL EFFORT
	MENTAL EFFORT
	PSYCHOLOGICAL STRESS

	
	Almost No Stress/Effort
	      Highest Possible 

              Stress/Effort
	Almost No Stress/Effort
	      Highest Possible 

             Stress/Effort
	Almost No Stress/Effort
	       Highest Possible 

              Stress/Effort

	Obtaining informed consent
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Discussing evaluation/treatment plan with patient
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Having end of life discussion
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Discussing code status
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Delivering bad news
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Assessing whether a patient is stable vs. unstable
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Triaging issues/patients
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	INDIRECT PATIENT CARE

	Determining need for isolation
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Generating a problem list
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Writing H&P
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Developing a differential diagnosis
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Developing a work-up and treatment plan
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Other clinical decision-making
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Writing other patient notes
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Completing any additional admission paperwork
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Ordering additional labs or tests
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Writing orders
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Talking to nurses
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Talking to PCP or covering MD
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Obtaining pharmacy help with medication reconciliation
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Talking to ER 
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	TASK
	PHYSICAL EFFORT
	MENTAL EFFORT
	PSYCHOLOGICAL STRESS

	
	Almost No Stress/Effort
	      Highest Possible 

              Stress/Effort
	Almost No Stress/Effort
	      Highest Possible 

             Stress/Effort
	Almost No Stress/Effort
	       Highest Possible 

              Stress/Effort

	Obtaining  social worker assistance with related issues
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Talking to family
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Managing  legal/security/police issues
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Managing  visitor issues
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Managing language barriers/finding a translator
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Managing insurance issues
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Contact POA
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Calling consults
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Paging people
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Waiting for pages to be returned
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Chart review for past history
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Determining how much work-up was done prior to admission
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Accessing old studies
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Reviewing patient documents
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Acquiring data from outside hospitals/nursing homes (including faxing information to obtain data)
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Check new lab result
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Check new EKGs
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Check new radiology results
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Check recent vitals
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Reviewing cases with medical students
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Reviewing cases with other house staff
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	TASK
	PHYSICAL EFFORT
	MENTAL EFFORT
	PSYCHOLOGICAL STRESS

	
	Almost No Stress/Effort
	      Highest Possible 

              Stress/Effort
	Almost No Stress/Effort
	      Highest Possible 

             Stress/Effort
	Almost No Stress/Effort
	       Highest Possible 

              Stress/Effort

	Reviewing cases with attending
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Discharge planning
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Supervising procedures
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Supervising other patient care
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Seeing patients with resident/intern
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Seeing patients with faculty
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Evaluating team members
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	SEARCH FOR / FINDING THINGS

	Finding computer
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Finding patient
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Finding procedure supplies
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Finding equipment
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Finding paperwork (e.g. order sets)
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	PERSONAL / DOWNTIME

	Checking email
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Surfing the internet (e.g. Facebook)
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Sleeping
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Finding dinner menu
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Eating
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Socializing with colleagues
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Calling family members
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	EDUCATIONAL / ACADEMIC

	Attending noon report/Grand Rounds/other
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	TASK
	PHYSICAL EFFORT
	MENTAL EFFORT
	PSYCHOLOGICAL STRESS

	
	Almost No Stress/Effort
	      Highest Possible 

              Stress/Effort
	Almost No Stress/Effort
	      Highest Possible 

             Stress/Effort
	Almost No Stress/Effort
	       Highest Possible 

              Stress/Effort

	Teaching interns
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Teaching students
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Teaching team members
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Doing a literature search or reading about a patient-specific problem
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Doing non-patient specific reading/studying
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Preparing talks
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Going to codes
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Transferring an unstable patient to the ICU
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Seeing cross-cover patients
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	OTHER

	Transporting patients
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Traveling from place to place
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Billing
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Learning new computer system/software
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Dealing with conflict
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Taking care of outpatient clinic responsibilities
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Other_____________________________________________
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7

	Other_____________________________________________
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7
	1     2     3     4     5     6     7


Thank you for your time!
1

