“Out of Sight, Out of Mind” Interview Guide

Topic:  Individual and team roles

1.  Tell me about the discharge process here – how does it work and what is your role?

2.  Tell me about roles of other team members – how do you coordinate with them?

3.  What about roles of non-physicians in the discharge process? (If not discussed above)

Topic:  Timing issues

1.  When do you start thinking about discharge for any given patient? 

2.  How do you decide when a patient is ready to be discharged?

3.  How do you find time to accomplish everything for quality discharge? 

4.  What happens when you run out of time? How do you feel when this happens?

Topic:  Quality of care

1.  What is a “high quality” discharge from your perspective? What about a “low quality” discharge?
2.  Can you tell me about a discharge that went badly? What went wrong?

3.  What do you think prevents high quality in the discharge process? 

Topic:  Challenges and Opportunities

1.  Have you ever readmitted a patient that you discharged? What do you think happened?

2.  Can you tell me about a patient that was difficult to discharge? 

3.  What happens if you can’t discharge patients on your census? 

4.  Do you see opportunities for improvement in the current processes of discharge care?

Topic:  Balancing priorities and schedules
1.  How do you balance discharge work with other clinical duties, learning/teaching, duty hours?

2.  How did you learn to do discharge? Can you compare this to learning to do admissions or signout?

3.  How do you prioritize discharge work on a call-day? How about on your post-call days? 

4.  How does it work when you cover for another team (e.g. when they are post-call or have day off)?

Topic:  Feelings and perceptions

1.  What makes a discharge difficult for you? What makes it easy?

2.  What is frustrating or aggravating about the discharge process to you? 
3.  What is rewarding or gratifying about the discharge process to you?
4.  Is your involvement in the discharge process a good use of your time? If so, what do value about it?
