APPENDIX: CHANGE IN STRUCTURE OF GIM CLINICAL TEACHING UNIT
Pre-Change

There are 4 care teams, each consisting of 1 attending physician, 1 senior resident (postgraduate year [PGY] 2 or 3), and 2 or 3 junior residents (PGY1). Each team looks after an average of 15 inpatients at any given time. The senior resident manages and supervises the other team members, and is the most senior representative of the General Internal Medicine service in the hospital after hours. Before the change to the structure, each team would take call as a unit for a 24-hour period starting at 8:00 AM, every fourth day. During this time, the team accepted all new admissions, called the “bolus” system. The following day, that team was “post-call,” and as per collective agreement, the post-call team left the hospital by 12:00 noon, leaving a different team to “cross-cover” all of their patients.

Post-Change

The new structure essentially “shuffled the deck” of residents so that each on-call period had 1 member from each regular daytime care team. A typical on-call group would consist of the senior resident from team 1, a junior resident from team 2, one from team 3, and one from team 4. In effect, each resident now belonged to 2 separate teams, their usual daytime team, and their on-call team. The attending physician was coupled to the senior resident call schedule for the purposes of defining attending on-call responsibility. Issues arising with new admissions after hours would be directed to the on-call attending physician, regardless of which team the patient would ultimately be admitted to. This new structure was designed to effect 3 main changes: (1) during each call period, patients would now be admitted to all 4 care teams, corresponding to the resident who assessed/admitted them, producing a “trickle” system of admissions to each team; (2) a member of each of the care teams would now always be present in the hospital after hours to look after their own group of patients, in effect doing away with cross-coverage; and (3) only 1 resident member of each team would be post-call on any day, meaning the rest of the team was present to continue the flow of work for their own group of patients.
