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Readmissions Planning Project – Key Informant Focus Groups

Discussion Guide

WELCOME
Good afternoon. Thank you for taking the time to participate in our discussion. My name is _______ and this is my colleague _______. We are here this afternoon to discuss hospital readmissions that occur within 30 days of discharge from a previous admission. The purpose of our discussion is to get your perceptions and perspectives about what factors or issues may influence these readmissions. This is an information-gathering discussion, there is no right or wrong answer and it is important that we hear from each of you. 
As previously disclosed to you during recruitment, this discussion will be taped so that we do not miss anything you have to say. This is for transcription purposes only.  Your responses will be kept confidential and anonymous.  Once transcription is complete, the tape will be destroyed.  Everything said during this session is confidential and no names will be mentioned in the summary reports.  Please do not name specific patients during the course of this conversation.
By agreeing to be here today, you have consented to participate in this 90-minute taped focus group session.  We understand that returning pages is necessary and there is a house phone to use in this room.  You are expected to remain present for the duration of the session.
We value everyone’s opinion and ask that only one person speak at a time.  

INTRODUCTIONS
Please take a moment to introduce yourself and tell us how long you have been working as (Hospitalist, Staff Inpatient RN, Social Worker, Visiting Home RN)
DISCUSSION
1. To begin, think back to the most recent patient you cared for who was readmitted to the hospital within 30 days of discharge from a previous admission. What may have contributed to this readmission? 

a. Are these common reasons for readmission? 

b. How significant are these issues for readmissions?
2. Of the factors listed, which are the ones we, in this room, are able to affect and work towards fixing?

3. What stands in the way of effective solutions? 
4. Do you have the tools you need to help to prevent unplanned readmissions?

CLOSING

Thank you all for your participation today.  The information obtained here today will be used to build a conceptual model targeted at designing focused interventions directed at the areas you have identified as needing improvement.  We will be analyzing the results from today in conjunction with the responses from the other focus groups that will be held later on this month with the floor nurses, social workers, and home health agency workers.

Readmissions are a systems issue and any attempts to fix this pervasive problem must involve an interdisciplinary approach.  This was the first step towards helping us understand this problem better.  Thank you all for your time and interest.

If you have additional input to add to the comments discussed here today, please email Mary Elizabeth Kelser (mak2064@med.cornell.edu) or speak to her directly.  
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